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Rationale 

 

At Clapgate we provide a supportive school environment and expect high standards of work 

and behaviour. We believe that children learn best when they are clear about what they are 

supposed to do and when they are continually and consistently encouraged to do it. 

 

Aims of the Policy 

 

• To develop frameworks within which initiative, morality, responsibility and positive 

relationships can flourish. 

• To enable children to develop a sense of self-worth and a respect and tolerance for 

others. 

•  To produce an environment in which children feel safe, secure and respected. 

 

For children to show: 

 

• Self confidence 

• Self-control 

• Sensitivity and consideration for others 

• A pride in themselves and their school 

• An interest in their activities 

 

For children to develop: 

 

• Responsibility for their learning and their environment 

• An independence of mind 

• A sense of fairness 

• An understanding of the need for rules 

• A respect and tolerance for others’ ways of life and different opinions 

• Non-sexist attitudes 

• Non-racist attitudes 

• A consistent approach to tasks 

• An acceptable response to bullying and abuse 

 

Expectations of Staff 

 

All staff: 

 

• Will treat all children equally, irrespective of gender, race or religion. 

• Play an active part in building up a sense of community and will apply consistently 

the agreed standards of behaviour. 

• Have a responsibility to model the type of behaviour felt to be acceptable. 

• Will be alert to signs of bullying and racial harassment and will deal firmly with it and 

will alert other staff to such problems. 

• Will deal sensitively with children in distress, will listen to them and deal with any 

incident appropriately. 



3 
 

• Will support each other in maintaining good classroom management and show 

sensitivity to each other’s needs and difficulties. 

 

What We Mean by Good Behaviour 

 

Good behaviour at Clapgate means that we expect everyone to try their best to: 

 

• Be polite, friendly and helpful. 

• Work hard and do their best. 

• Behave sensibly 

• Think of others 

 

We use the same three words throughout school to make clear our behaviour expectations.  

These are: 

 

Ready 

Responsible 

Respectful 

 

Teachers use these words consistently when discussing behaviour and attitudes, and the 

words are displayed around school in every classroom and area.   

 

We have some simple visible consistencies; all staff know these consistent expectations and 

remind children of them.  These include routines such as: 

 

• Lining up in register order in KS2 to come in from the playground or to move around 

school.   

• Walking in single file on the left without talking. 

 

How we Encourage Good Behaviour 

 

The Environment 

 

Teachers and adults who work at Clapgate all aim to provide an environment which is 

conducive to good behaviour. They do this by: 

 

• Providing a stimulating, creative and inclusive curriculum. 

• Ensuring that work is appropriately matched to the ability of the child. 

• Expecting high standards of work from the children.  

• Using the language of growth-mindset (including the message of “I can’t do it yet” 

rather than “I can’t do it”.) 

• Ensuring children understand our expectations and the reasons for them. 

• Grouping children so as to minimise tension or conflict. 

• Regularly reinforcing good behaviour. 

• Displaying our aims and expectations and reminding children of them. 

• Establishing clear and consistent classroom routines 

• Teaching children that they will be noticed for good behaviour 
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• Listening to children’s concerns. 

• Treating children with respect. 

• Building strong relationships with children. 

• Showing an interest in the children, noticing things about them 

• Showing kindness 

 

Reinforcement, praise and reward  

 

We constantly strive to create a positive environment and to notice, encourage, celebrate 

and reward good behaviour.  All teachers have high and consistent expectations.  We 

particularly focus our efforts on praising behaviour that is “above and beyond” and notice 

children who “always” meet our expectations.  We celebrate good behaviour in the following 

ways, the most important one being the first. 

 

• Verbal praise and highlighting of good behaviour 

• Ending lessons with positive reflection 

• Focusing attention on effort over achievement 

• Post-cards home for going over and above the normal expectations of good 

behaviour 

• Stickers 

• Dojo points, pompoms/marbles in jars (verbal praise from the teacher or leadership 

team/SENDCo for filling jars, reaching high totals) 

• Certificates from SLT 

• Recognition boards 

• “Star of the Week” certificates in assembly (one child from each class each week) 

• “Good Work of the Week” certificates in assembly (one child from each class each 

week) 

• “PE star of the week” certificates in assembly (one per Key Stage) 

• “Artist of the week” certificates in assembly (one per phase) 

• “Star of the Half Term” certificates in assembly with letter home to parents (one per 

class every half term) 

•  Children visiting an Assistant Head, Deputy, Head of School or other key staff to 

celebrate excellent work or excellent behaviour 

• Inviting an Assistant Head, Deputy, Head of School or other key staff into the 

classroom to celebrate excellent work or excellent behaviour 

 

Discouraging Inappropriate Behaviour  

 

We aim to be consistent in our expectations across school and we all refer to the language 

of “responsible, ready and respectful” when children are not behaving appropriately.  

 

Teachers deal with unwanted behaviours by employing the following strategies: 

 

• Noticing and commenting on the positive behaviours of others first before 

commenting on negative behaviours 

• Avoiding negating positives (by adding negatives) 
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• Reframing sentences to end on a positive (Instead of “I know you find this tricky but if 

you don’t do it, you won’t go out to play” say “You will be going out to play but you 

need to do this work”) 

• Reminding children of our expectations (“We do this at Clapgate. We don’t do this at 

Clapgate.”) 

• Using clear, consistent scripts (see appendix) 

• Being calm and firm 

• Giving children “take up” time 

• Using the language of choice (“Are you going to complete your work now or in your 

own time/ here or somewhere else?”) 

• Using a gradual build up of warnings (“You need to stop x. You have been asked to 

do x so I am going to leave you to think about making the right choice. I have given 

you time to think but you still haven’t done x so now y needs to happen..”) 

• Using a time out spot or a thinking chair or a reflective zone 

• Moving a child away from a friend or closer to the teacher 

• Using quiet areas in the classroom or outside the classroom for children to work 

away from others (for short periods of time) 

• Teaching children that work missed due to them not following instructions will need to 

be completed in their own time 

• Using a part of lunchtime to ensure children catch up on missed work or engage in 

restorative conversations 

• Sending work home for children to complete in their own time 

• Explicitly delaying the discussion about behaviour (“I will be dealing with that when I 

am ready”) 

• Holding restorative conversations (see appendix) and reflecting on the reasons for 

the behaviours 

• Speaking to parents 

• Seeking support from SLT 

 

Responding to repeated unacceptable behaviours or very challenging behaviours 

 

Just as some children require extra support or different provision to meet their learning 

needs, we recognise that for some children, the whole school systems are not sufficient or 

appropriate to support them with their behaviour.  For these children or for some children just 

at certain times, we create bespoke plans.  In these situations, the following procedures 

apply: 

 

• Discuss the problem with the Headteacher/Deputy Head/member of the leadership 

team. 

• Together, devise an appropriate individual behaviour programme for the child. 

• Contact parents to explain the programme and their role within it. 

• Carry out the programme consistently. 

• Involve the Headteacher/Deputy head/member of leadership team/SENDCO in 

monitoring the programme. 
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The role of the therapeutic team 

 

At Clapgate, we have a therapeutic team to work preventatively with children who have a 

range of SEMH needs, including children whose difficulties lead to them sometimes 

struggling to regulate their emotions, build positive relationships and meet behaviour 

expectations in school.  We offer a range of interventions such as communication groups, 

nurture, life skills groups, circle times and play therapies to support children and to address 

their difficulties.   

 

The therapeutic team will also support when children are not able to stay in class due to 

becoming dysregulated (when the leadership team feel this is appropriate and for certain 

children that we feel will benefit from the therapeutic approach that the team can offer). 

 

In more extreme and challenging cases we would refer to outside agencies such as the 

SENIT team or Educational Psychologist through the Complex Needs Service.  We may also 

use the support of outside provision such as Reach Primary School.  We also have staff 

trained for Team Teach in extreme cases – see positive handling policy. 

  

In extremely rare cases it may be necessary to exclude a pupil either temporarily or 

permanently from school. This would be the absolute final sanction and would only ever be 

considered when all other possible avenues have been explored.  

How we encourage good behaviour at playtimes and lunchtimes 

 

Members of our therapeutic team are always outside at playtimes and lunchtimes to support 

children and all members of staff are trained in restorative practice and will aim to help 

children resolve problems and conflicts in a restorative manner.  Our aim is for children to 

enjoy playtimes and lunchtimes and to have a wide range of activities available to them and 

we know that this will promote good behaviour.  We have a physical activity co-ordinator and 

play leaders to encourage active play, as well as a range of calm activities available such as 

drawing, colouring and reading.  We also have a lunchtime club that runs every day in the 

Hive to support children who are finding lunchtimes difficult.   

We have the following rewards for positive behaviour at lunchtimes: 

 

• “Top Table” on Fridays (raffle tickets awarded by lunchtime staff) 

• “Lunchtime star” certificates (awarded by lunchtime staff) 

 

Dealing with unwanted behaviours at lunchtimes and playtimes 

 

Staff deal with unwanted behaviours at lunchtime by employing the following strategies: 

• Talking restoratively with children, encouraging them to listen to each other and 

resolve difficulties (see appendix) 

• Giving children thinking time/time out (walking around with a member of staff or 

sitting in a particular place to think)  

• Instructing a child to take a break from an activity that is causing difficulties (e.g. 

football) 

• Letting children know that class teachers/parents are going to be informed  
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• Using the script (referring to the words respectful, ready and responsible, “we don’t 

do x at Clapgate”. See appendix) 

• Asking a chid to spend some of the next lunchtime resolving issues that have not yet 

been resolved 

• Setting up end of lunchtime or playtime check-ins for a set period of time 

• Seeking support from SLT if no progress is being made in resolving a conflict or if the 

same child is repeatedly not following behaviour expectations 

• Seeking support from SLT if a child’s behaviour has resulted in an injury to another 

child or the child is becoming a danger to themselves or others 

 

Whenever possible, we aim to use children’s own time to resolve issues arising at 

lunchtimes and breaktimes rather than taking children out of lessons.   

 

Parents 

 

We see our good behaviour policy as a working partnership between children, staff and 

parents.  We firmly believe that parents have a vital role in promoting good behaviour in 

school and so effective home/school liaison is very important 

 

We ask parents to: 

 

• Keep us informed of behaviour difficulties they may be experiencing at home. 

• Inform us of any trauma which may affect their child’s performance or behaviour at 

school e.g. a death in the family. 

• Inform us about their child’s ill health and any absences connected with it. 

• Be contactable at all times 

• Support the school when talking to their child about behaviour 

• Ensure that their child is not present if they wish to express concerns about the way 

school is dealing with inappropriate behaviour 

• Work with school to resolve behaviour difficulties, respecting school procedures and 

decisions 

• Ensure that their child completes work, letters of apology or reflection at home when 

requested to do so by school 

 

Appendix A 

 

Examples of questions for restorative conversations 

 

For foundation stage and KS1 choose two or three pertinent questions from the following 
and for KS2 choose around five. 
  

• What happened?  
• What were you thinking at the time?  
• What have you thought since?  
• How did this make people feel?  
• Who has been affected?  
• How have they been affected?  
• What should we do to put things right?  
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• How can we do things differently in the future?  
 
If a child is finding it difficult to discuss the incident in question, try using the following: 
 

• Imagine if there were (people affected, a way of putting it right, things you could 
differently). What would they be?  

• On a scale of 1 to 10, how angry were you?  

• Offer a postponement. I can see you aren’t ready to talk yet. Do you need a couple of 
minutes or would you like to meet tomorrow/later to discuss? Or would you like to 
speak to... to help you answer the questions?  
 

Scripted responses to unwanted behaviours 
 

At this school, we do……   
We don’t do…… here at Clapgate. We do…… 
We know that you can do better than this. Just yesterday/earlier you did x (positive thing).  
I’m going to leave you to think about it now.  
I will give you two choices you either…… or……   
You chose to…… so now the consequence is……   
I have asked you to…… This needs to happen otherwise…… will happen. 
 

Appendix B 

 

Background 

 

In March 2020, the school was closed in line with guidance from the Government and DfE.  It 

opened for 9 weeks for key worker children and vulnerable children.  From 1st June, the 

school will be open for children in Reception, Year 1 and Year 6 as well as key worker and 

vulnerable children.  A risk assessment has been completed and has supported this 

appendix. 

 

The appendix covers the period between 1st June 2020 and 20th July 2020.  It may continue 

into the Autumn term of 2020 but will be reviewed in September 2020 to ensure it is up to 

date. 

 

Children and staff will continue to be expected to follow the expectations set out in the 

behaviour policy.  Some key differences or additions to our normal practice will be as 

follows: 

 

• When children come back to school, each bubble will have a discussion about 

expectations for behaviour and how everyone can keep safe in school (rules, 

routines, safety measures).  The rules will be framed within the “Ready, respectful, 

responsible” wording. 

• Parents will also sign a contract relating to expectations to ensure safety in school. 

• Parents will be reminded (through the website and emails) that they need to follow 

government guidelines about social distancing, self-isolating and test and trace.   

• Individual parents may be contacted by the leadership team (through email or phone 

calls) if there are concerns about children not following social distancing measures 

outside school.  Individual pupil risk assessments may be written, setting out control 

measures, where there are continuing concerns.  The decision about whether to 
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continue offering a place to a pupil lies with the headteacher if it is felt that a lack of 

social distancing outside school is posing a significant risk to staff and children in 

school.  The school will seek to ensure that the decision is based on sound factual 

information. 

• Every day, the rules and routines will be discussed as a recap and reminder (as well 

as regular reminders throughout the day). 

• Teachers will seek to find engaging ways of reinforcing safety and hygiene messages 

(songs, posters, routines). 

• Children will need to stay within their bubble so we will aim to avoid involving extra 

adults outside the bubble (SLT, pastoral staff).   

• We will have two adults allocated to each bubble. 

• Staff will be allowed to have mobile phones with them and use these to ask for 

support rather than walking through school. 

• Any child who is displaying unwanted behaviours will be spoken to at a safe distance.  

• We will adopt de-escalation strategies at all times to reduce the risk of having to be 

very close to a child or having to hold a child.  

These may include: 

- Distraction 

- Acknowledgment – ‘I can see you are angry/upset… I want to help you’. 

- Give personal space 

- Encourage the child to get a drink or a snack 

- Give take up time 

- Say, ‘Let’s talk about this later’. 

- Ask ‘How can I help you now?’ 

• We will encourage children to make use of quiet spaces near the classroom for time 

out (cloakroom, space outside the classroom, library area, Y6 intervention room).  

The appropriate space will be identified with the children as part of the talk about 

rules and routines.  Teachers will agree a signal that the children can give if they feel 

they need time out.   

• If necessary, we will remove other children from a room and take them outside rather 

than removing a child who is behaving unsafely or who is unlikely to comply with an 

instruction.  Likewise, if outside, we will take other children inside, rather than the 

child who is behaving unsafely or who is unlikely to comply with an instruction.   

• If a child is refusing to comply with instructions or requests and the situation is not 

resolved within a reasonable period of time, the parents will be contacted and asked 

to take their child home. 

• Children and staff will be expected to adhere to the social distancing protocol in 

schools to the best of their ability (depending on their age). It is recognised that 

younger children cannot be expected to social distance and that we will work through 

the hierarchy of protective measures set out in government guidance. 

• If a child purposely spits, coughs or wipes any fluid on a peer or adult in school, or 

threatens to bite, they will be posing a significant risk to the health and safety of 

others.  Parents will be asked to collect them, and they may be asked to remain at 

home for a fixed period of time. 

• If a child refuses to follow social distancing measures, they will be spoken to in a 

quiet space and given a warning. 
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• If a child repeatedly refuses to follow social distancing measures, they will be posing 

a significant risk to the health and safety of others and they may be asked to stay a 

home for a fixed period of time.  This will only apply to older children who can be 

expected to understand social distancing. 

• If a child seeks to move close to or physically harm a peer of adult in school, they will 

be posting a significant risk to the health and safety of others and may be asked to 

stay at home for a fixed period of time. 

• Individual risk assessments have been written for all children for whom this is 

appropriate. 

• Children with 123 books will discuss with the teacher whether they think this will help 

them.  An email will be sent to the parent rather than a physical certificate to 

celebrate good behaviour.  Targets will be reframed to reflect current priorities, 

having a clear emphasis on keeping safe and following the rules set for the bubble. 

 

The following government guidance has been taken into account: 

• It is expected that children and staff will continue to adhere to the social distancing 
protocol in all schools, respecting the health and safety risk assessment 
arrangements that are enabling schools to re-open and provide tuition. The health 
and safety of all learners and staff must be the priority consideration. For very young 
children the guidance recognises that this will be difficult to achieve in all situations 
and has given supplementary advice. You can read that here: 
https://www.gov.uk/government/publications/coronavirus-covid-19-implementing-
protective-measures-in-education-and-childcare-settings/coronavirus-covid-19-
implementing-protective-measures-in-education-and-childcare-settings 

• Where a pupil in a mainstream context is unable or unwilling to keep to this protocol 
and this is causing an immediate health and safety issue then schools are advised 
under their risk assessment to provide a suitable alternative space for the child to be 
accommodated and if the issue cannot be resolved to call parents/carers to request 
them to pick the child up.  This action should not be recorded as a fixed term 
exclusion as the current Corvid legislation supports flexibility in access and 
attendance in the way a school sees fit.   

• Consideration, as always, must be given to whether the young person has any 
special educational needs and what additional support or accommodation can be put 
into place to reduce risks and meet needs.  Schools are encouraged to request 
support from Inclusion Services where this is a recurrent action for a particular child. 

 

https://www.gov.uk/government/publications/coronavirus-covid-19-implementing-protective-measures-in-education-and-childcare-settings/coronavirus-covid-19-implementing-protective-measures-in-education-and-childcare-settings
https://www.gov.uk/government/publications/coronavirus-covid-19-implementing-protective-measures-in-education-and-childcare-settings/coronavirus-covid-19-implementing-protective-measures-in-education-and-childcare-settings
https://www.gov.uk/government/publications/coronavirus-covid-19-implementing-protective-measures-in-education-and-childcare-settings/coronavirus-covid-19-implementing-protective-measures-in-education-and-childcare-settings

