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Anti-Bullying Policy
“Bullying in any form is always unacceptable.”

What is Bullying?

Bullying is defined as:

“Behaviour by an individual or group usually repeated over time, that intentionally hurts another
individual or group either physically or emotionally”. (DfE “Preventing and Tackling Bullying” 2014)

Or

“the repetitive, intentional hurting of one person by another where the relationship involves an
imbalance of power”. (The Anti-Bullying Alliance)

There are different ways in which bullying takes place.
Types of bullying can include:

. Physical — punching, kicking, pinching, theft.

° Verbal — name calling, prejudice comments (for example racist, homophobic/ disability),
threatening comments.
Non-verbal — including, “dirty looks”, graffiti, spreading rumours.
Emotional — playing on weakness.
Indirect — spreading nasty rumours, excluding someone repeatedly from social groups.
Cyberbullying — using electronic devices such as mobile phones, computers, tablets and
social media via text messages, emails, chat rooms and websites.

Examples of cyberbullying include:

Text messages or emails that are derogatory and / or abusive.

Rumours sent by email or posts on social media sites, such as chatrooms, Facebook,
Twitter or Snapchat.

Publication of embarrassing pictures or video clips on social media.

Publication of fake profiles on social media sites such as Facebook, Twitter or Snapchat.

At Clapgate we understand that some pupils can be particularly vulnerable to bullying because of
“differences”, real or perceived. Real or perceived differences can relate to:

Appearance

Ability

Health

Family or home circumstances, e.g. looked after children or young carers
Social class

Race, religion or culture

Disability / special educational needs

Sexual orientation of either the pupil or members of their family

Gender

This is supported through Pastoral Support as well as the daily interventions happening within
school

Effects of Bullying




Bullying can affect pupils in many different ways. When pupils are bullied, their lives are made
miserable; they may suffer injury or feel unhappy about coming to school. Over time, they may lose
self-confidence and self-esteem, often blaming themselves for inviting bullying behaviour.

What do we do as a school to prevent bullying?

We want all our pupils to understand the nature of bullying and the effects it has. We want children
to know that bullying in any form is not acceptable, and that they must report it immediately if they
or anyone else is being bullied. We want them to know that it is not acceptable for anyone to
encourage bullying by others and not acceptable to do nothing if they know it is taking place.

In school, we work hard to prevent bullying taking place. Some of the ways we do this are:

Using assemblies to talk about bullying and give out key messages.

Taking part in Anti-Bullying Week.

Daily whole class check-in sessions where children have the chance to discuss how they
feel.

Lessons, as part of our curriculum, discussing bullying — referring to Social and Emotional
Aspects of Learning in our PHSE curriculum.

School, classroom and playground rules make clear the behaviour we expect, and our use
of rewards and sanctions.

Supervision by staff in classrooms and outside at breaks and lunchtimes.

Providing staff with anti-bullying training.

Adults modelling language and behaviours for children to follow and learn from.

Adults challenging inappropriate and/ or abusive language.

Drop-ins for vulnerable children from the Pastoral Team to ensure all children feel safe in
school.

Lunchtime and after-school clubs.

Pastoral weekly meetings, analysing and cross-referencing behaviour forms/ staff concerns
and parent concern forms.

Staff involved in weekly briefings where clear messages can be shared among staff to
support any information needed to ensure all children feel safe.

What do we do as a school when bullying takes place?

Parents can be assured that the school takes all reports of bullying very seriously. Our priority will
be to support those being bullied and to stop the bullying. It is the school’s responsibility to assess
the seriousness of the bullying and to determine the appropriate action that should be taken.

We will work to help and support those responsible for the bullying to understand the impact of
bullying and to change their behaviour. We have to assess the seriousness by asking key
guestions such as:

Was the act done on purpose knowing it would hurt?
What was the actual hurt suffered?

How many times has the bullying taken place?

How long has the bullying been going on?

Have those involved also bullied other pupils?

Was there any provocation?

Possible actions school may take depending on seriousness of the bullying




We expect that low level bullying will be dealt with quickly and sensitively by the member of staff
immediately involved. The member of staff will talk with all involved to understand what has
happened and then with those responsible for the bullying to give the “evidence” of distress/ hurt
and to reinforce the view that bullying behaviour is unacceptable. Those responsible will be
expected to make a response to the victim in form of an apology and in seeking to improve the
relationship. Those being bullied will be told to talk with their parents/ carers and to report
immediately if anything happens again.

For more serious bullying, there will be a further investigation by the class teacher or a senior
member of staff. All those involved, including the bystanders, will be talked to and their behaviour
records checked. Parents will be informed, involved as appropriate and provided with regular
feedback. A formal record of the incident will be made. The school will determine the appropriate
action to be taken.

Where the bullying is judged to be a high level of severity, it will be immediately reported to the
Headteacher or a senior member of staff.

Consideration will be made as to any additional support needed to prevent further bullying,
including support to develop protective skills for those bullied and help to change the behaviour of
those bullying. A decision will be made about referral to and involvement of specialist external
support services.

Clapgate Primary School encourages children to speak out to adults regarding bullying as even
just being a bystander can affect how people feel and could carry consequences.

Our school policy is to provide the pupils involved with some form of counselling in order to enable
the pupils to discuss with one another, strategies for resolving the problem and avoiding conflict.

After an incident has occurred:

Parents will be kept informed by regular meetings or phone calls by the Headteacher or
Deputy Headteacher or senior leadership team.

Preventive work will be carried out within the class setting.

Restorative conferences will be done within school with the key individual or groups of
children.

Monitoring and Evaluation of this Policy

All aspects of behaviour are documented and reviewed daily on a “case by case” basis. Each half
term, there is a comprehensive analysis of trends in behaviour, including any reported founded
incidents of bullying. This analysis includes the different types of bullying and the actions taken to
address any incidents.

This policy and our practice are reviewed following any critical incident, as required. It is also
reviewed annually by all stakeholders, including parents.

The Governing Body will monitor this policy’s effectiveness through the Headteacher’'s Report.
They will take into account comments from parents and their own perceptions when visiting school.

What you can do if you feel you are being bullied

Pupils:

. Tell any member of staff or ask your parents, carers or friends to tell for you.
. Ring the National Bullying Helpline — 0845 22 55 787 or Childline — 0800 1111 or visit
www.childline.org.uk .



http://www.childline.org.uk/

Parents and carers can contact:

Speak to staff members in school

Family Lives on 0808 800 2222 or www.familylives.org.uk .

National Bullying Helpline on 0845 22 55 787 or www.nationalbullyinghelpine.co.uk .

Bullying — Intervention Strategies

Step 1: Concern about bullying behaviour witnessed or reported to member of staff: initial
assessment made on severity of the behaviour —low, medium or high level.

Level of severity — Examples

Strategies/ Actions in
response

Strategies for assessing
effectiveness

Low level

¢ Teasing name calling of low
level names.

¢ Slight push or shove.

¢ Moving seats from targeted
pupil.

¢ Refusing to work.

1. Member of staff talks to
those involved.

2. School’s policy on bullying
reinforced.

3. Pupil who has been targeted
to report any unpleasant
behaviour immediately to
member of staff and parent/
carer.

4. Member of staff decides to
inform other members of staff
to keep “eyes” and “ears”
open.

1. Staff to have informal check-
ins with the pupil to ensure
they feel happy in school.

2. Pupils feel they can report
any feeling of unpleasantness
to an adult.

3. Staff notice that pupil has
been happy and settled in
school with no incidents.

4. Pupil is back to their “normal
self”.

Medium level

¢ As above.

e Increasing even after step
one has been followed.

¢ Targeted because of a
certain part of their
personality.

1. Staff member decides that
behaviour needs further
investigation.

2. Behaviour investigated to
assess nature and severity of
the behaviour of all those
involved including bystanders.

3. Behaviour forms checked
and parents informed. Whole
class/ Phase focus regarding
bullying.

4. Assessment completed and
recorded.

5. Victim, bully and bystanders
supported. Shared in briefing
for all staff to keep “eyes” and
“ears” on identified pupils.

6. Review effectiveness of
actions taken within
appropriate timescale.

1. Pupil understands and feels
comfortable that the incident is
being investigated through
formal check-ins with all
concerned.

2. Parents are engaging with
school and sharing their
thoughts.

3. Strategies that have been
put in place to support the pupil
are followed through and
recorded.

4. The bullying stops and the
pupil is aware of strategies to
cope with incidents.

5. Pupil is back to their
“normal” self.



http://www.familylives.org.uk/
http://www.nationalbullyinghelpine.co.uk/

High level

¢ Physical assault.

e If the pupil’s emotional
wellbeing is affecting their
day to day life.

1. Member of staff decides the
behaviour is potentially so
serious that it has been
referred to the Headteacher or
Deputy Headteacher and if
appropriate, the designated
Child Protection person.

2. Senior member of staff
informs parents immediately
and meetings arranged as
soon as possible.

3. Senior member of staff
investigates and decides
whether case needs to be
referred to external agencies.

4. Assessment completed with
details recorded and
appropriate action
implemented.

5. Review of effectiveness of
action taken within appropriate
timescale.

1. Pupil understands and feels
comfortable that the incident is
being investigated through
formal check-ins with all
concerned.

2. Through regular meetings
with senior staff investigating,
the pupil will willingly engage
and talk about how they feel.

3. Parents are engaging with
school and sharing their
thoughts.

4. The bullying stops and the
pupil is aware of strategies to
cope with incidents.

5. Pupil is back to their
“normal” self.




